MINUTES OF THE SPECIAL MEETING OF THE

BUTTE-SILVER BOW COUNCIL OF COMMISSIONERS

For JULY 27, 2011

The Special Meeting of the Council of Commissioners was called to order Wednesday, July 27,
2011, in the Council Chambers, Third Floor, Room 312, Courthouse Building, 155 West Granite Street,
Butte, Montana by the Chief Executive, Paul Babb.

ROLL CALL

9 present, 3 absent, Commissioners Foley, Walker and Granger were excused

PRAYER

Commissioner Hall led the Commissioners in prayer.

SECTION |

COMMUNICATION NO. 11-450

Gary Keeler, Butte-Silver Bow Transit Manager, requesting Council’s authorization for the
Chief Executive to submit a Federal Transit Administration State of Good Repair Bus Grant Ap-
plication.

Gary Keeler explained the following:
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State of Montana will apply for the grant.

Butte-Silver Busses are currently eleven years old and are eligible for replacement.
Smaller buses will be ordered if grant is successful.

Senator’s Testor and Senator Bacus support the grant

Grant is an eighty-twenty match with eighty percent from Federal monies and twenty
percent from local government.

Present buses still run but are beginning to show fatigue.

Jeff Amerman stated the following:
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Butte-Silver Bow’s portion toward the new buses will be approximately $420,000.
Money can be borrowed from the Montana Board of Investment and paid back over a
twelve year period of time.

Cost will be between $40,000 and $45,000 per year in debt service, and will come out of
the Transit Fund.

Rates at the Inter Cap Loan program are currently at 1.95%.

Recommended Council’s authorization of the Grant Application.

Chief Executive Babb added the buses are approaching the end of their life cycle and this is an
opportune time for replacement.

Commissioner Andersen asked how many buses Butte-Silver Bow currently has in operation.



Gary Keeler replied seven buses are currently in operation with four on the street and three
spares.

Commissioner Shaw asked if all the buses are in the same condition.
Gary Keeler replied all the buses have approximately 250,000 miles.
Commissioner Schultz asked what will happen to the old buses after purchase of new buses.

Gary Keeler explained Butte-Silver Bow will try to sell the old buses but if they cannot be sold,
they will be scrapped.

It was moved by Commissioner Palmer, seconded by Commissioner Shaw and passed with
a unanimous verbal vote to concur with the request of Communication No. 11-450 and
place on file.

Chief Executive announced there will be a tour of the Big Hole Pump Station on August 2, 2011
with transportation being provided.

ADJOURN

It was moved by Commissioner Palmer, seconded by Commissioner Shaw and carried with
a unanimous verbal vote to Rise to the Call of the Chair.

The meeting adjourned at 7:45 p.m.
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